
1	  

2016-‐17	  
RSU#22	  District	  Budget	  



RSU	  #22	  Board	  of	  Directors	  Strategic	  Plan	  2015	  -‐	  2018	  

Goal	  #1: 	  Student	  Learning	  and	  Outcomes:	  To	  improve	  individual	  student	  engagement	  and	  
achievement	  

	  
Vision	  goal	  a: 	  Develop	  and	  implement	  	  rigorous,	  proficiency	  based	  curricula	  that	  are	  guaranteed,	  

viable	  and	  measurable	  
	  
Vision	  goal	  b: 	  Develop	  a	  system	  of	  learning	  experiences	  that	  are	  engaging	  and	  ensure	  customized,	  

proficiency-‐based	  learning	  
	  
Vision	  goal	  c:	   	  Align	  instrucAonal	  pracAces	  to	  student-‐centered,	  proficiency-‐based	  instrucAon	  	  	  	  	  

within	  the	  framework	  of	  Marzano’s	  Art	  and	  Science	  of	  Teaching	  	  
	  *	  	  ConAnue	  to	  provide	  complex	  reasoning	  and	  art	  and	  science	  teaching	  training	  

	  
Vision	  goal	  d:	  	  Create	  and	  uAlize	  students’	  educaAon	  experiences	  in	  the	  larger	  community	  

	  *	  	  ConAnual	  work	  on	  school	  within	  a	  school	  concept	  in	  regards	  to	  giIed	  &	  talented	  
	  	  	  	  	  curriculum	  

	  
Vision	  goal	  e: 	  Implement	  effecAve	  supervision	  -‐	  evaluaAon	  system	  congruent	  with	  LD	  1858	  	  
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RSU	  #22	  Board	  of	  Directors	  Strategic	  Plan	  

Goal	  #2 	  Stewardship	  and	  Development	  of	  Resources:	  To	  provide	  adequate	  resources	  to	  support	  
our	  mission	  (human,	  capital,	  fiscal,	  and	  Ame)	  

	  
Vision	  goal	  a:	   	  To	  develop	  a	  succession	  plan	  to	  support	  administraAve	  and	  leadership	  turnover	  to 	  	  	  	  	  	  

ensure	  conAnuity	  of	  successes	  and	  progress	  toward	  the	  district’s	  mission	  and	  vision	  
	  *	  	  Conduct	  formal	  faculty	  exit	  surveys	  
	  *	  	  ATract	  and	  retain	  quality	  personnel	  

	  
Vision	  goal	  b: 	  To	  improve	  fiscal	  resources	  to	  sustain	  and	  increase	  educaAonal	  opportuniAes	  for	  the 	  	  	  	  	  	  

RSU	  #22	  student	  body	  and	  community	  
	  *	  	  	  Market/expand	  Performing	  Arts	  Center	  
	  *	  	  	  Redesign	  Weatherbee/McGraw	  physical	  plant	  (schemaAc	  design/plan)	  

	  
Vision	  goal	  c: 	  To	  expand	  and	  maximize	  use	  of	  technology	  resources	  for	  the	  purpose	  of	  improving 	  	  	  	  	  	  

educaAonal	  and	  communicaAon	  outreach	  opportuniAes	  within	  and	  beyond	  RSU	  #22	  
	  *	  	  	  Consider	  having	  secondary	  students	  teach	  others	  on	  how	  to	  create	  websites,	  
	  	  	  	  	  	  markeAng,	  etc.	  
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Goal	  #3 	  Governance	  and	  Policy:	  To	  provide	  effecAve	  governance	  to	  achieve	  our	  mission	  Vision	  goal:	  To	  alter	  the	  
tradiAons	  of	  educaAonal	  provisions	  and	  policy	  through	  Input,	  negoAaAons	  and	  governance	  
	  *	  Need	  to	  resolve/complete	  teacher	  contract	  negoAaAons	  

	  
Goal	  #4 	  CommunicaLons	  and	  Public	  RelaLons:	  To	  communicate	  with	  and	  engage	  residents	  of	  Hampden,	  

Newburgh,	  Winterport	  and	  Frankfort	  
	  
Vision	  goal	  a:	   	  EffecAvely	  implement	  educaAon	  mandates	  
	  
Vision	  goal	  b: 	  	  Evaluate,	  align,	  and	  execute	  RSU	  #22	  mission	  and	  vision	  statements	  
	  
Vision	  goal	  c:	   	  Maintain	  community	  involvement	  and	  provide	  opportunity	  for	  feedback,	  quesAons	  and	  answers	  
	  
Vision	  goal	  d:	   	  Maintain	  and	  expand	  various	  partnerships	  to	  support	  iniAaAves,	  professional	  development,	  

excellence	  in	  educaAon,	  etc.	  
	  *Expand	  virtual	  on-‐line	  classes	  

	  
Goal	  #5 	  Research	  and	  Development:	  To	  discover	  and	  create	  new	  knowledge	  of	  idenAfying	  and	  enabling	  

development	  of	  valuable	  new	  products,	  processes	  and	  services	  
	  *	  ConAnued	  exploraAon	  of	  alternaAve	  educaAonal	  opAons	  for	  K-‐12	  
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Overview:	  	  	  Gross	  Budget	  Increase	  is	  1.8%	  
	  

	   	  Local	  Budget	  Increase	  is	  2.8%	  
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RSU	  #22	  and	  State	  Per	  Pupil	  Costs	  

FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 
RSU #22 $7,386.04 $7,866.48 $8,513.97 $9,245.53 $9,434.89 $9,539.25 $9,490.60 $9,332.80 $9,738.82 $9,543.47 $9,934.38 
State $7,761.24 $8,229.51 $8,801.79 $9,370.00 $9,624.71 $9,662.93 $9,629.62 $9,726.80 $10,021.47 $10,545.58 $10,990.51 
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Regular 
Instruction 

Special Ed 
Instruction 

CTE 
Education 

Other 
Instruction 

Student & 
Staff 

Support 

System 
Admin. 

School 
Admin. Transport. Facilities Debt 

Service All Other 

RSU #22 35.23% 15.93% 1.06% 2.28% 7.48% 2.87% 4.44% 4.07% 11.75% 14.89% 0.00% 

State 40.85% 15.56% 2.03% 2.14% 8.00% 2.95% 5.30% 5.50% 11.23% 6.02% 0.41% 
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FRANKFORT - 3 YEAR ASSESSMENT average variance: 3.06%

2014 2015 2016 2017 proposed 

Assessment 745,850 797,436 802,624 815,508 

% Change 6.92% 0.65% 1.61% 
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